
 

Pupil premium strategy statement – St Mary’s Catholic 
Academy 
 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school  1205 

Proportion (%) of pupil premium eligible pupils 33.9% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2024 - 2027 

Date this statement was published  

Date on which it will be reviewed  

Statement authorised by Simon Eccles 

Pupil premium lead Simon Cox 

Governor / Trustee lead Michelle Staveley 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £408,517 

Recovery premium funding allocation this academic year 
Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

£0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£408,517 
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Part A: Pupil premium strategy plan 

Statement of intent 
 

Our intention is to ensure that all pupils have opportunities for success through an enriching 
curriculum in a secure, caring community with a clear focus on learning. 
 
Our approaches will be responsive to pupils’ individual needs. This will not be through 
assumptions about the impact of disadvantage on pupil outcomes, but through the use of 
robust diagnostic assessment, alongside positive, trusting relationships, giving us a thorough 
understanding of what ‘disadvantage’ means in our context. 
 
We intend to remove any potential barriers to attendance, participation, and inclusion in the 
full life of our school. We want every pupil and their family to feel valued, with a strong culture 
of belonging underpinned by our Catholic ethos, and our mission to provide an outstanding 
whole-person education through which all are challenged to grow in wisdom, understanding, 
self-esteem and closeness to God. 
 
A high-quality pastoral system will be the foundation of this culture. Positive relationships will 
be developed between staff, pupils, and their families. We will support our pupils to be ‘Ready 
to Learn’ and manage their own learning through positive relationships, routines and high 
expectations, supported by ongoing professional development for all staff and clear 
communication to pupils, parents and carers. 
 
We will also maintain a clear focus on improving classroom practice, rooted in a high-quality 
curriculum and the implementation of teaching and learning approaches that are informed by 
the best available research evidence. We know that in order to deliver on this, an effective 
professional development offer is essential, and our ongoing professional development and 
identification of priorities will be supported by our Research School, ensuring that approaches 
are evidence-informed. 
 
High expectations and ambition will be at the core of our approach, where the success of each 
child will be celebrated by all, both within and outside school, and into the world of work and 
further education.  
 
To ensure our strategy is effective, we will regularly evaluate and review using a range of 
evidence sources. This strategy will be shared with all stakeholders, including governors and 
support staff, and owned by all who work with our pupils and their families. 
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Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment and progress. Data indicates that disadvantaged pupils perform 
less well than their peers in a number of subjects. This is particularly evident in 
mathematics, but it also evidence in other core subject areas. In some cases, 
this means that pupils are not able to access our sixth form provision. 
 

2 Classroom behaviour and ambition. Data suggests that some of our 
disadvantaged pupils are less likely to behave well and are more likely to be late 
to lessons. Many do not have the same awareness of, and access to, high 
quality careers guidance and support outside of school. 
 

3 Learning behaviours. Data suggests that some of our disadvantaged pupils 
are less likely to be independent learners, including completing revision and 
homework tasks, and are less likely than their peers to maintain strong learning 
habits and become leaders of their own learning. 
 

4 Attendance and persistent absence. Our disadvantaged pupils do not 
attend as well as their peers, with some falling below 90% attendance and 
becoming persistently absent. Data indicates that this higher level of 
absenteeism is negatively impacting both their progress and their involvement 
in the life of the school. 
 

5 Reading. NGRT assessment shows that some of our disadvantaged pupils 
arrive at school in Year 7 with SAS scores below national average. 
 

6 Social and emotional, and physical and mental health issues have 
increased since the pandemic. Observations and discussions, alongside 
internal assessments, have identified social and emotional issues for many of 
our disadvantaged pupils. These include depression, anxiety, low self-esteem 
and self-harm. The pandemic has resulted in an increase in the number of 
affected pupils. The cost of living has also resulted in a sharp increase in the 
number of pupils who are hungry in school. 
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved progress and attainment of 
disadvantaged pupils, so that it matches or is 
improving towards that of their peers. 

Lesson drop-ins document great teaching and 
learning. Intervention programmes support 
improved confidence, engagement, 
understanding and progress. 
 

Improved reading ability of disadvantaged 
pupils in Key Stage 3. 
 

NGRT tests show improved scores for 
disadvantaged pupils. Form time drop-ins 
show consistent approaches to delivery of the 
form time reading programme. Lesson 
drop-ins across the curriculum show 
disciplinary reading approaches in action in 
the classroom. 
 

Disadvantaged pupils have at least as much 
learning time as others, by sustaining 
improved attendance for all students, in 
particular disadvantaged students, and 
reducing persistent absence. 
 

The attendance of disadvantaged students at 
least matches that for other students 
nationally. Number of persistently absent 
disadvantaged pupils should decrease to be 
in line with peers. 
 

Disadvantaged pupils are well-supported by 
our pastoral system. 
 

Disadvantaged pupils receive fewer 
negative behavioural points. They show 
improved attendance at extra-curricular 
activities, and full participation in trips and 
visits. 
 

Improved well-being and resilience for all 
pupils, including those who are disadvantaged, 
ensuring more pupils can access mainstream 
education. 
 
 

Disadvantaged pupils needing support for 
social and emotional needs quickly receive 
counselling in response to their need. This 
allows them to continue to access the 
mainstream curriculum. 
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Activity in this academic year 2025-26 
This details how we intend to spend our pupil premium (and recovery premium) funding 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 32,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff professional development: 
developing classroom culture 
and effective teaching through 
routines, positive relationships 
and pupil responses. 

This will include carefully 
identified priorities, including 
questioning techniques to 
ensure full participation, 
modelling using a visualiser, 
and the use of mini 
whiteboards to check for 
understanding. 

The EEF guide to the Pupil Premium 
(Investing in high quality teaching should 
be a top priority for Pupil Premium 
spending) 

EEF metacognition guidance report: 
Recommendation 3 (Model your own 
thinking) 

EEF Blog: Five ways to use diagnostic 
assessment in the classroom 

EEF Effective Professional Development 
guidance report: 
Recommendation 1 (High quality teaching 
improves pupil outcomes, and effective 
professional development offers a crucial 
tool to develop teaching quality) 

1 & 3 

Recruitment and 
retention of staff. 
Providing cover time for 
colleagues to undertake 
national professional 
qualifications to improve the 
quality of leadership and 
support succession planning, 
access to the National College 
PD platform, and Enhanced 
CPD provision provided all 
teaching staff with an 
additional 22 hours of 
personalised learning time. 

National professional qualifications (NPQ) 1 

Implementation of mastery in 
mathematics through 

EEF toolkit: Mastery learning 1 

5 

https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf?v=1730292045
https://educationendowmentfoundation.org.uk/news/eef-blog-five-ways-to-use-diagnostic-assessment-in-the-mathematics-classroom
https://educationendowmentfoundation.org.uk/news/eef-blog-five-ways-to-use-diagnostic-assessment-in-the-mathematics-classroom
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1730292141
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1730292141
https://www.gov.uk/guidance/national-professional-qualification-npq-courses
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning


 

engagement with the Maths 
Hubs Network, and 
participation in an EEF pilot 
trial focusing on developing 
mathematical problem solving 
skills in Year 7. 
 

 
EEF Key Stage 2 & 3 mathematics 
guidance report: 
Recommendation 3 (Teach strategies for 
solving problems) 

Technology to support high 
quality teaching and 
professional development 

Walkthrus: professional development to 
develop teaching techniques 
 
Sparx Maths: personalised homework and 
revision package 
 
Steplab: professional development through 
coaching 

 

1 

Simplify and standardise 
homework across Key Stage 3 
to ensure equity of access. 
 

EEF toolkit: homework (pupils from 
disadvantaged backgrounds may receive 
less parental support to complete 
homework and develop effective learning 
habits) 
 

3 

Reading time EEF Blog: Reading aloud with your class – 
what does the research say? 
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Targeted academic support (for example, tutoring, one-to-one 
support, structured interventions)  

Budgeted cost: £ 190,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Bright Leaders programme to 
develop pupils’ leadership 
skills, sense of belonging in 
school, and to help them 
realise their potential.  

EEF SEN guidance report: 
Recommendation 1 (Create a 
positive and supportive 
environment for all pupils without 
exception) 
 
EEF Behaviour guidance report: 
Recommendation 1 (Know and 
understand your pupils and their 
influences) 
 

3 & 6 

6 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/maths-ks-2-3/EEF-Improving-Mathematics-in-Key-Stages-2-and-3-2022-Update.pdf?v=1730293528
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/maths-ks-2-3/EEF-Improving-Mathematics-in-Key-Stages-2-and-3-2022-Update.pdf?v=1730293528
https://walkthrus.co.uk/
https://sparxmaths.com/
https://steplab.co/steplab-for-schools
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-aloud-with-your-class-what-does-the-research-say
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-aloud-with-your-class-what-does-the-research-say
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1730292066
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231


 

Support form tutor 
mentoring for all pupils and 
continuation of the academic 
mentoring programme for 
those pupils identified as 
needing additional support. 
 

EEF toolkit: small group tuition 
(Studies in England have shown 
that pupils eligible for free school 
meals typically receive additional 
benefits from small group tuition) 
 
 
 

1, 2, & 6 

Continue to allocate key 
workers to vulnerable 
learners in order to better 
support their individual 
needs and support them in 
attending school, arriving to 
lessons on time, and 
remaining in the classroom 
to access the curriculum. 

EEF SEN guidance report: 
Recommendation 1 (Create a 
positive and supportive environment 
for all pupils without exception) 
 
EEF Behaviour guidance report: 
Recommendation 1 (Know and 
understand your pupils and their 
influences) 
 
EEF Behaviour guidance report: 
Recommendation 5 (Use targeted 
approaches to meet the needs of 
individuals in your school) 
 

2, 3, & 6 

Purchase of standardised 
diagnostic reading 
assessments (NGRT) to 
support accurate diagnosis of 
pupils needing support with 
reading. 
 

 

The EEF guide to the Pupil Premium 
(Assessing and monitoring pupils’ 
progress) 
 
EEF toolkit: reading comprehension 
strategies 
 
OUP: the word gap 
 

5 

Participation in trial of Little 
Wandle CODE phonics 
programme for Stanine 1 
and 2 readers in Year 7 
 

EEF toolkit: phonics (pupils eligible 
for free school meals typically 
receive similar or slightly greater 
benefit from phonics interventions 
and approaches) 

 

5 

Embed the effective use 
of online provision mapping 
software to track and 
evaluate the impact of 
provision to inform necessary 
future actions 
 

EEF SEN guidance report: 
Recommendation 2 (Build an 
ongoing holistic understanding of 
your pupils and their needs) 

1, 2, & 3 

Implementation of a Year 11 
improvement plan, focused 
on supporting pupils at risk 

The EEF guide to the Pupil Premium  
(Some pupils may require additional 
support alongside high-quality 

1 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1730292066
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://global.oup.com/education/content/dictionaries/key-issues/word-gap/?region=uk
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1730292066
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium


 

of underachieving, with 
regular meetings to ensure 
this plan is dynamic and 
responsive to individual 
needs 
 

teaching in order to make good 
progress) 
 
EEF Behaviour guidance report: 
Recommendation 1 (Know and 
understand your pupils and their 
influences) 
 

Implementation of online 
mathematics tutoring 
programme for Year 11 
pupils identified as requiring 
additional support 

EEF toolkit: one-to-one tuition 
(pupils eligible for free school meals 
typically receive additional benefits 
from one to one tuition. Low 
attaining pupils are particularly likely 
to benefit) 
 
 

 

1+3000 
 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 187,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff professional 
development: 
explicitly teaching learning 
behaviours to ensure our 
pupils are ready to learn, and 
have the tools to lead their 
own learning, and 
implementation of 
trauma-informed behaviour 
approaches 
 

EEF Behaviour guidance report: 
Recommendation 2 (Teach learning 
behaviours alongside managing 
misbehaviour) 
 
EEF Behaviour guidance report: 
Recommendation 3 (Use classroom 
management strategies to support 
good classroom behaviour) 

2 & 3 

Provide breakfast for all 
disadvantaged pupils 
 

EEF Magic Breakfast trial 1 & 4 

Meet daily as a pastoral team 
to ensure rapid identification 
of need based upon 
up-to-date information on 
pupils. 
 
Follow-on support to include: 

EEF SEN guidance report: 
Recommendation 1 (Create a 
positive and supportive environment 
for all pupils without exception) 
 
EEF Behaviour guidance report: 
Recommendation 1 (Know and 
understand your pupils and their 
influences) 

2, 3 & 4 
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https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1730292066
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231


 

●​ strategic deployment 
of family support 
worker 

●​ deployment of  
Pastoral managers to 
remove barriers to 
learning 

●​ referral to the 
attendance team 

 

 
EEF Behaviour guidance report: 
Recommendation 5 (Use targeted 
approaches to meet the needs of 
individuals in your school) 
 
EEF Working with parents guidance 
report: 
Recommendation 4 (Offer more 
sustained and intensive support 
where needed) 
 

Dedicated attendance 
team: Attendance Officer & 
Pastoral Attendance Assistant 
to work alongside the DHT 
(pastoral) and support the 
pastoral team and engage in 
intensive work with families 
to improve attendance 
 

EEF supporting school attendance 
(Deliver targeted interventions to 
supplement universal provision) 
 

EEF Working with parents guidance 
report: 
Recommendation 4 (Offer more 
sustained and intensive support 
where needed) 
 

Early Intervention Foundation: 
Adolescent mental health 

 

4 & 6 

SLT reading to investigate 
how learning is affected by 
disadvantage, and 
developing a positive 
learning culture. Reading 
widened to Middle Leaders 
on request. 
 

Addressing Educational 
Disadvantage in Schools and 
Colleges: The Essex Way  
 
School staff culture 
 
Equity in education 

1, 3, 4, & 6 

Provide a range of revision 
resources and timetables to 
support pupils in working 
independently outside of the 
classroom 
 

EEF metacognition guidance report: 
Recommendation 6 (Explicitly teach 
pupils how to organise, and 
effectively manage, their learning 
independently) 

1 & 3 

High-quality careers 
guidance, including access to 
work experience, the Unifrog 
platform, and workplace 
encounters 

EEF careers education 
(Young people from poorer homes 
are more likely to be uncertain 
about the qualifications they need 
to access their chosen career and 
get the skills they need) 
 

2 

Offer subsidies for trips 
throughout the year, 
including Humanities to the 

EEF supporting school attendance 
(Build a culture of community and 
belonging for pupils) 

1 & 6 

9 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1730291231
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1730292329
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1730292329
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1730292329
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/supporting-parents/EEF_Parental_Engagement_Guidance_Report.pdf?v=1730292329
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.johncattbookshop.com/products/addressing-educational-disadvantage-in-schools-and-colleges-the-essex-way
https://www.johncattbookshop.com/products/addressing-educational-disadvantage-in-schools-and-colleges-the-essex-way
https://www.johncattbookshop.com/products/addressing-educational-disadvantage-in-schools-and-colleges-the-essex-way
https://www.routledge.com/School-Staff-Culture-Knowledge-building-Reflection-and-Action/Ashbee/p/book/9781032121963?srsltid=AfmBOops_SlloSn24ZhvkdHE7_9gd1Mjc98stH4Ir53QUhean42RBZ15
https://www.johncattbookshop.com/products/equity-in-the-classroom-levelling-the-playing-field-of-learning-a-practical-guide-for-teachers
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf?v=1730292045
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/careers-education
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance


 

Lake District, Year 7 retreats, 
Liverpool Maritime museum, 
Duke of Edinburgh 
expeditions. 
 

Musical instrument lessons 
funded for any 
disadvantaged pupils who 
choose to participate in them 

EEF supporting school attendance 
(Build a culture of community and 
belonging for pupils) 
 
EEF toolkit: arts participation 
(There is intrinsic value in teaching 
pupils creative and performance 
skills and ensuring disadvantaged 
pupils access a rich and stimulating 
arts education) 

1 & 6 

 
This plan includes some financial capacity which will be held back to allow us to be flexible and 
responsive to specific identified needs. 
 

 
Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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