St. Mary’s Catholic Academy
Anti-Bullying Policy

MISSION STATEMENT
St. Mary’s is a caring faith community based on the teachings of Christ.

Our mission is to provide an outstanding whole person education
through which all are challenged to grow in wisdom, understanding self
esteem and closeness to God.

“I have come that you may have life and have it to the full”
John 10:10
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ANTI-BULLYING

Bullying is an issue St Mary’s takes very seriously. Incidents alleging bullying will always be investigated thoroughly and,
where necessary, appropriate interventions implemented.

Statement of intent

The school’s policy is designed (together with other key policies) to maintain a caring and supportive community thereby
minimising the incidence of bullying behaviour. Where this does occur, all incidents will be dealt with swiftly and in
accordance with this policy.

St Mary’s is committed to
® ensuring a positive learning environment is created in which all students feel safe.
e promoting an ethos of respect and support for all.
e raising awareness of what is considered bullying behaviour to ensure that students are equipped with the skills to
deal confidently and positively with incidents of bullying.
engaging with all members of the community to ensure that we create a culture in which bullying is not tolerated.
updating and reviewing our practices regularly.

Bullying is:

“Behaviour by an individual or group, repeated over time, that intentionally hurts another individual or
group either physically or emotionally.”

The Academy has adopted, in collaboration with the student council, the acronym S.T.O.P:

Several

Times
On

Purpose

to help all members of the community remember our definition of bullying.

Bullying can be:

¢ Emotional being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)
e  Physical pushing, kicking, hitting, punching, or any use of violence

e Verbal name-calling, sarcasm, spreading rumours, teasing

e Cyber all areas of internet/technology usage, such as social media, group chats, email,

text messages, phone calls, video calls.

Procedures for dealing with bullying

Preventative measures:

1. Creating a telling culture. As a telling Academy, students should feel confident that there is someone whom they
can tell if they feel they are being bullied. Students should also feel confident they can tell someone if one of
their peers is being bullied. This is achieved through:

a. Daily contact with form tutors.
b. Mentoring sessions with form tutors.

c. Provision of a trained Student Care Team from whom students can seek support with bullying and
friendship issues.

d. Use of the Academy homepage and the ‘Report a Concern’ function.

2. Development of the buildings and grounds to reduce opportunities for bullying, making all social areas,



classrooms, and toilets visible from the main corridor.

3. Clear expectations of the Academy’s zero-tolerance approach to bullying when students join St Mary’s in Year 7.
This is reinforced regularly through assemblies and anti-bullying awareness campaigns throughout years 7-13.

4. Curriculum units on anti-bullying are delivered in a variety of lessons, specifically including PSHE
and ICT. PSHE content includes age appropriate information about healthy relationships, coercion,
consent, exploitation and staying safe online.

Students are not permitted to use their mobile phones in school.
Posters and referral information to encourage students to “See it, Report it”.

Staff training on identifying and dealing with bullying.
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Parental information sessions for Year 6 / 7 transition to introduce the Academy’s policy, including advice and
guidance around cyber security/safety.

9. Support packages developed for victims (referred to as the affected) and bullies (referred to as the
accused) via the Pastoral Intervention Menu which may involve the assistance of external
agencies.

10. Anti-bullying resources highlighted to parents via the Academy website.

Reporting mechanisms:

Students can report bullying of themselves or someone else in the following ways:

Speaking to their Form Tutor

Speaking to their Pastoral Manager

Speaking to their Head of Year

Speaking to a Class Teacher

Speaking to a trained member of the Student Care Team who will pass on information to an appropriate member of
staff

‘Raise a Concern’ function on the school website

e Speaking to a parent/carer and asking them to pass on the information to the school.

Students may speak to any member of staff in school they trust.
Parents/carers can report bullying of their child or someone else’s child in the following ways:

e Contacting their child’s Form Tutor by email or telephone

e Contacting their child’s Pastoral Manager by email or telephone

e Contacting their child’s Head of Year by email of telephone

® ‘Raise a Concern’ function on the school website.

Parents/carers can speak to any member of staff in school regarding a bullying concern. Staff will pass on concerns to the
relevant Pastoral Team.

Dealing with incidents of bullying:

All reported incidents of bullying will be investigated.

When incidents of bullying are investigated by staff, the reporting student, whether affected or witness, should write a
statement for the relevant Pastoral Manager or Head of Year. Students will be supported through this process.

The Head of Year will then take the lead on using or delegating available resources to fully investigate the matter.

Once it has been established that a bullying incident has occurred the Head of Year (HOY) will follow the interventions
outlined in the table below.



Stage Intervention by Actions

1 Form Tutor/Pastoral Manager | Contact with parent/carer of ‘accused’ and ‘affected’. Recorded in Bromcom
communication log.
Form Tutor after school detention issued to the ‘accused’.
Behaviour contract put in place for the ‘accused’. This will be shared with the
parent/carer.
Restorative conversation offered (and supervised) by the Pastoral Manager.
Pastoral Intervention Menu explored with both the ‘affected’ and the ‘accused’
to ensure appropriate support is in place.

2 Head of Year Contact with parent/carer of ‘accused’ and ‘affected’. Recorded in Bromcom
communication log.
Internal suspension issued to the ‘accused’.
Renewed behaviour contract put in place for the ‘accused’. This will be shared
with the parent/carer.
Restorative conversation offered (and supervised) by the Head of Year.
Pastoral Intervention Menu explored with both the ‘affected’ and the ‘accused’
to ensure appropriate support is in place.

3 Pastoral Assistant Contact with parent/carer of ‘accused’ and ‘affected’. Recorded in Bromcom

Headteacher communication log.

3 day respite placement issued to the ‘accused’.
Renewed behaviour contract put in place for the ‘accused’. This will be shared
with the parent/carer.
The ‘accused’ will be placed on SLT report card.
Restorative conversation offered (and supervised) by the Pastoral Assistant
Headteacher.
Pastoral Intervention Menu explored with both the ‘affected’ and the ‘accused’
to ensure appropriate support is in place.

4 Deputy Headteacher Contact with parent/carer of ‘accused’ and ‘affected’. Recorded in Bromcom

communication log.
External suspension issued to the ‘accused’.

Renewed behaviour contract put in place for the ‘accused’. This will be shared
with the parent/carer.

The ‘accused’ will be placed on a Deputy Headteacher final warning.
Restorative conversation offered (and supervised) by the Deputy Headteacher.

Pastoral Intervention Menu explored with both the ‘affected’ and the ‘accused’
to ensure appropriate support is in place.




Headteacher Contact with parent/carer of ‘accused’ and ‘affected’. Recorded in Bromcom
communication log.

External suspension issued to the ‘accused’.

Renewed behaviour contract put in place for the ‘accused’. This will be shared
with the parent/carer.

The ‘accused’ will be placed on a Headteacher final warning.
Restorative conversation offered (and supervised) by the Headteacher.

Pastoral Intervention Menu explored with both the ‘affected’ and the ‘accused’
to ensure appropriate support is in place.

Limits of the policy

Where bullying occurs in the Academy or on Academy trips, the policy will be applied. If bullying takes place outside of
the Academy, but there is a clear Academy connection, the Academy will, if it is within its powers, take action. If
bullying takes place outside of the Academy and there is no clear Academy connection, the policy cannot be invoked
but the Academy may offer support.

Roles and Responsibilities

Students are responsible for:

Writing down what has been happening either as the ‘affected’ or as a witness.
Walking away from confrontation.

Being honest about the support and help they feel they will benefit from.
Accepting support and trying to make progress one step at a time.

Helping others when they can.

Staff are responsible for:

Supporting the Academy ethos and being vigilant to bullying behaviour.

Following the agreed procedures within this policy.

Delivering anti-bullying curriculum content and promoting anti-bullying campaigns in school.
Listening to students, parents, and carer's concerns about bullying.

Offering support and guidance to students and their families.

Leaders are responsible for:

Implementing, monitoring, reviewing, and amending this policy.
Supporting staff in dealing with bullying concerns.

Creating an anti-bullying culture.

Ensuring that the curriculum linked to anti-bullying is fit for purpose.

Parents/carers are responsible for:

Sharing bullying concerns with school staff.

Cooperating in investigations into bullying that impact their child and playing a part in support packages.
Supporting the Academy’s actions in dealing with cases of bullying.

Monitoring their child’s e-communication and social media use.

Governors are responsible for:

Ensuring that an anti-bullying policy is in place and reviewed annually.
Monitoring the implementation and impact of the anti-bullying policy.
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