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Governing body
Existing members of the governing body are:

Governors bring a range of experience and skills to the role including:
● Finance
● HR and ICT service management
● Primary Headteacher
● School Business Manager
● Education advisor
● Business leader
● Assistant Headteacher (staff governor)

The team has a solid understanding of the school’s current priorities and
direction of travel. The governing body at St Mary’s are committed,



proactive and supportive, whilst challenging and holding school leaders to
account.

Ensuring clarity of vision, ethos and strategic direction.
Governors have a clear picture of the strengths and areas of development for the Academy
through regular Headteacher reports at LGB meetings. These include Attainment and progress
data, Attendance, Behaviour and Rewards data, a SEND report, Ethos report, Budget
Safeguarding updates and Health and Safety. In addition the Governors supported school
leaders in developing a SEF document and meeting with OFSTED inspectors at their inspection
in May 2022.

Based on this information the Governors met in May 2022 with SLT to agree on a strategic
direction for the current academic year.

Following this meeting the Raising Achievement plan was reviewed and developed by the Head
and SLT and presented to governors at a subsequent governors meeting.
The raising achievement plan is a shared live Google document which all governors have
access to view. It is regularly reviewed at every other Governors meeting. This ensures that the
Governing body has a clear picture of the strengths and areas for development for the Academy
and is centrally involved in developing a vision for the future.

Holding executive leaders to account (for the educational performance
of the organisation and its pupils, and the effective and efficient performance
management of staff.)

A series of training and information sessions ensure that the governors have a good
understanding of how educational performance is measured in schools.

Training sessions this year include:

● Level 1 Safeguarding training
● Prevent training
● Safeguarding presentation
● Update on High Needs Students
● Assessment Systems
● Finance training from the Trust CFO

In addition Governors have accessed a range of individual training through Governor Hub.



As part of the Headteachers regular reports, Governors have reviewed:

● Public examination data for GCSE and A Level.
● KS3 GL assessment data.
● Data for the Academy's data drop.
● Mock examination data for both November and March.
● Pastoral data.

LGB minutes show regular examples of Governor challenges in response to these reports.

As part of their statutory duties the Governors exclusions committee has met to scrutinise a
small number of permanent exclusions to determine whether to uphold the Headteachers
decisions.

Governors have quality assured the Academy’s self review meetings which take place following
each data drop. Governors have attended a range of meetings in November 2022 and April
2023 with departments to review Mock data.

A range of nominated governors have visited the Academy to meet key staff in Safeguarding,
SEND, Wellbeing and RE. Reports from these visits are available on the Governor hub. Visits
are planned for the nominated Disadvantaged Governor in the Summer Term.

Governors support recruitment processes including shortlisting and interview processes when
required. This has included the appointment of a new Pastoral Deputy Headteacher.

The Chair of Governors meets the Headteacher fortnightly and also meets with the other CoGs
from the trust.

Overseeing financial performance.

Responsibility for the setting of the overall budget lies with the Trust. Governors monitor the
spending of this budget by the Headteacher through LGB meetings. The budget is reviewed at
every other meeting.
Key staffing structure changes and capital spending decisions are discussed at
Governor meetings.

A regular staffing appointments and resignations document is presented to Governors.
Any urgent decisions between meetings are discussed with the CoG by the
Headteacher and these are presented as Chairs actions at LGB meetings.


